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East Iburi-Hidaka Sea Fishing Operation Safety Fund 



Various fishery is run targeting at salmons, trouts, flatfishes, pollacks, horsehair crab, 
prawns, octopuses with fixed shore nets, gill nets, fishing baskets and fishing boxes in 
the sea area around Tomakomai port, between the Cape Chikyu-misaki and the Cape 
Erimo-misaki.
Particularly, in the area along the shore, a lot of fixed shore nets for the purpose of the 
capture such as a salmon, the trout are installed from the early spring to the early 
winter.

From October to February, many fishery persons use gill nets to catch a huge amount 
of pollacks in the offshore sea area from many years ago. It always becomes the main 
fishery thing.

These days, the fishery management is put in the severer situation due to the decreasing 
of fishes and aging of the fishery persons etc.

On the other hand, the Tomakomai port has been growing up to the biggest port in 
Hokkaido since the port opening in 1963. It treats about half of the port freight in 
Hokkaido.
In such situation, damage of fishing gear of various fishery by these ships occurs  a lot 

every year and suppress fishery management.
We suppose both operation fishing boats and navigation ships deepens understanding 
to prevent these accidents and thinks that it is necessary to plan the establishment of 
more effective safety measures.
For all who makes the sea a place of the life, ensuring safety is a top priority problem, 
and both understanding and mutual concessions are necessary.
We appreciate if you can refer to navigate ships as we gathered the situation of the 
fishery operation of the sea area concerned.
We would like special cooperation about accident prevention in future.

You can read about the operation situation by the homepage of the Tomakomai Port 
management union.
https://www.jptmk.com/030business/03cautions.html
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I. About fishery around Eastern-Iburi and Hidaka area 

Eastern-Iburi and the Hidaka area (Pacific coast in Hokkaido: Cape Chkyu-misaki to 
Cape Erimo-misaki) has a coastline of about 300 kilometers.
In this area, salmon, flatfishes, pollacks, shrimps, octopus, seaweed such as Konbu etc.
and Hokki surf clams are produced.
Many fisheries are used in this area such as:
Fishing nets for Salmon and trout etc.
Gill nets for flatfishes and pollacks etc.
Fishing baskets for horsehair crabs and prawns etc.
Fishing boxes and fishing nets with fishhook for octopus
Trawl fishing for pollacks
Other original nets for Shishamo-fish and clams and shellfishes
And to increase resources of coastal fishery, various fisheries promotion measures such 
as fishing ground construction and shellfish seedling migration and release are actively 
implemented.
There are seven fishermen's cooperative associations (the chart below) with coastal and 
offshore fishing grounds in the Eastern-Iburi and Hidaka area. 
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II. Operations
In this area, salmon with fishing nets, flatfishes and pollacks with gill nets, horsehair 
crabs and shrimps with fishing baskets, octopus fishing nets with fishhook and fishing 
methods are used.

1. Fishing nets 

A net of about 1,000 to 2,000 meters is always installed on the prescribed sea surface. 
We catch salmons toward the east from the west on spring and toward the west from the 
east on autumn with this fishing nets.
Cutting accidents occur frequently in Hidaka-Mombetsu area because these fishing nets 
are offing about 4 nautical miles. Usually the fishing nets should be from the coast (1-2 
nautical miles).
You must care in case of navigation in the west of Tomakomai port, there are some fish-
ing nets offing 2 nautical miles from the shore.

 (1) Operations

i. Operating period (note: some difference per fishing area)
Fishing net case are always placed in operating period. The nets are always placed in 
this period and are pulled off once to two times a day.
Spring: from Mar. 21 to Aug. 20 (Operating from Apr. 6 to Aug.15)
Spring to Autumn: from Apr. 5 to Dec. 20 (Operating from Apr. 20 to Jul.31, Spt.1 to 
Nov.23)
Autumn: from Jun.1 to Dec. 15 (Operating from Aug.30 to Dec.3)

ii. Operating position
Operations are done only in the specified area. The specified area is within 2 nautical 
miles. Although, 4 nautical miles in Hidaka-Mombetsu area. See Fig. p9 to 11

iii. Number of the nets

Area

Spring    

Spring to Autumn 

Autumn     

Total      

 Eastern-Iburi

3      

  -      

19     

22     

Hidaka

12   

19     

27     

58   

Total  

15  

19   

46   

80   



iv. States of the nets
Hand nets (or fence nets) that guides migrating salmon is laid in a direction almost
perpendicular to the land, and its length is about 1,000 to 2,000 meters
Capturing nets are laid in parallel with land in the offshore, and its width is about 300 to 
400 meters
These nets are tightly installed with net floats, weights, and wire ropes. (Fig.1) 

v. Operational indicators
A large fishing gear sign (flag), a light, a radar reflector, etc. are located around the
laying net, although every hand net doesn't have the sign. And all signs are not same. 

(2) Accidents
Most of the accidents are cutting nets or broken net systems by ships. Especially occurs 
in Hidaka-Mombetsu offshore area and there was a cutting accident in April 2021.
 
(3) Instructions in the navigation
Please sail offshore (more than 3 nautical miles away) since fishing nets are placed near 
the shore. The net systems are installed continuously and it's very hard to find the net 
systems. If you need to sail near the shore, you must check them out carefully as much 
as you can.
If you find these nets during sailing, move your ship to the offshore side since the nets 
are extended to the land side. In case of auto pilot navigation, please have a special care 
to them. 
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Be care with the fishing nets especially in the Hidaka-Mombetsu area when you make a 
navigation to the east from Tomakomai port.
It's so close to the nets when you make a direction 123 degree from the West Tomakomai
Port or about 135 degree from the East Tomakomai port from April to August.
You must pay to fix the net systems when you make an accident and break them. Fishing 
nets are made of high quality parts to be used for long time. Please make a special care 
when you sail around the area, we don't want you pay for. 
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Ⅲ. Marine vessel motion monitoring and fishing gear damage relief payments

The traditional purpose of systems for maritime accidents and safety communication 
has been to provide sea condition information, etc. to marine vessels and initiate quick 
response searches in the event of maritime accidents, etc. However, considering the 
additional concern of collision prevention, in response to the demand that there is a 
necessity for a system in marine vessels and costal stations that automatically transmits 
and shares information such as ship name, location, route, and speed, this system has 
become mandatory for vessels which are prescribed by law to be equipped with a vessel 
Automatic Identification System (AIS).

Concerning the usage of AIS, our efforts focus on the assessment of the motion of 
marine vessels by establishing a system for monitoring activity. 

Additionally, we deploy efforts to ensure operational safety for coastal fishing from 
marine vessels entering and leaving Tomakomai Port and efforts to compensate for 
fishing equipment damage such as the cutting and washing away of fishing gear arising 
from marine vessel navigation.

For fishing gear damage, in 2011 we allocated relief payments for damage in some 412 
cases. However, despite a downward trend, there have still been over 250 applications 
for fishing gear damage in recent years.

In 2017 and 2018 particularly, over 300 cases of fishing gear damage occurred. And even 
in 2022, we have again seen cases exceed 300 in number.

One example was in late March of 2023 when, in Iburi jurisdiction offshore waters, 
shrimp cages were dragged off by an adrift large scale marine vessel, resulting in the 
damage of losing a large number of cages.

In our mission to reduce this kind of damage, we analyze the motion of marine vessels, 
and are determined to continue taking all possible safety measures, such as providing 
educational activities and awareness raising to fishermen and marine vessel workers.
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